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Question Answer

Mindset / Health Question Answer

Question Answer

Health / Energy

Resilience

Values

Brand

Business / Personal

How will you ensure you are fit and healthy with high energy levels? 
What are your goals?

Where do you need to improve to ensure you have strong levels of 
mental resilience to cope in high pressure situations? 

What are your core values? What is your why? 

What is your authentic, personal brand? 
What are you known for?

What successful outcomes have you achieved in the business and 
as a leader? What is your role?

Self Confidence What self-sabotaging behaviours do you want to address about 
yourself? Where do you need to improve your emotional intelligence?

Purpose Question Answer

Giving Back How will you give back to the community? 

Goals

Capability

Business / Financial Acumen

Productivity

Communication / Networking

Change / Implementation

Leadership / Team

Strategy / Problem Solving

Support / Coaching

What communication / negotiation skills do you need to improve?
What networks are you part of to drive new business and 
relationships?
How will you improve your productivity levels, delegation 
skills and ability to get things done in a timely fashion?
How will you continuously stay on top of best practice and 
innovations in your industry? 
Where do you need to improve your business / financial acumen?

What skills do you need to build to improve your ability to drive 
change, stay agile and implement strategies effectively?

What skills do you need to accelerate your ability to develop a strong 
vision, strategies and problem solve more effectively?
What skills do you need to improve the growth and profit in the 
business?

What skills do you need to build to better coach / 
develop / inspire your team?

What organisations, people or solutions will assist you in building the 
capabilities you require for success? Who will be your coach / 
mentor?


